
Making a Start
Last year we were busy getting the project up
and running, making new contacts in the
heritage steam world and the media,
attending some local events to raise
awareness and funds, and of course working
on the locomotive.

During over-winter storage at Lodge Farm the
team undertook a full photographic survey to
record the ex. Leeds Museum condition of
Lord Granby. Museum archive database
software was sourced to hold records on all
parts removed from the loco, condition
assessments, location tracking and
restoration works. During this time team
member Bob Bursnall kindly donated a replica
name plate, cast from the surviving plate. 

Inspections
Two independent reports were provided by
steam engineers which assessed the
condition of the locomotive, provided
restoration options and estimates for
restoration costs. Although the Conservation
Plan agreed with Leeds Museum is to restore
the locomotive as a static exhibit, both the
reports agreed that it would be possible to
restore Lord Granby to steam.

In March 2014, Daniel Martin, Curator at
Leeds Industrial Museum visited Lodge Farm
to meet members of the team. A copy of the
photographic survey was presented to him
for the museum's records. He presented us
with a surviving worksplate off the loco
which had been found at Leeds. The team
made a return visit to Armley Mills Industrial
Museum in Leeds in May, and found some
other missing parts.

A New Home for Lord Granby
We are very grateful for the support of the
Braithwaite Trust, who agreed to lease their
workshop at Dove Cottage to carry out the
restoration works. In June, Lord Granby was
transferred to the workshop. To negotiate the
hump-backed bridge over the canal on route,
the loco was craned onto a trailer for the
journey, and its low-loader trailer was
transported separately. Our thanks to Mick
Faulks and Chris Allsop for helping with
transport and cranage.

Some serious work
July saw commencement of works to
dismantle parts from the locomotive. To date,
the whole of the cab, braking system, both
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Patrick Keef enjoying his work inspecting the
condition of the loco

Lord Granby on arrival at the workshop.



pistons and connecting rods, and other parts
from the frame and boiler have been
removed. All have been recorded with unique
asset numbers. A major job was removal of
the boiler which entailed freeing the
smokebox from the steam chest – not easy!
Finally in September, the boiler was lifted
from the frame using two teleporters.

Work continues to remove tubes from the
boiler to enable a professional boiler
inspection to report whether it can be
restored to steaming condition, or whether a
new boiler would be needed to restore Lord
Granby to steam. This information will help in
making the decision whether to restore the
loco as a static exhibit, or to steam.

Thanks
The team are also working to improve
facilities at the workshop and to provide
parts storage. Special thanks to John Bingley,
Allan Shaw and Colin Darby who have
donated materials and their time to achieve
this.

The emphasis over the Spring period will be
to assess and start restoration of the parts
removed from the loco. Eastwell History
Group intends to apply to become a
Registered Charity, which will open up more
grant aid opportunities. Funding is a crucial
factor in deciding the course of the
restoration – static or steam.

Edward Potts removing a build up of watery
gunge from the offside cylinder after the
cover had been removed

Boiler safety removed

Boiler being lifted from the frame


